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Creating VCU Climate for CEnR:  
Efforts to Date
VCU Community-Engaged Research
May 13, 2015
Jennifer Early, Graduate Assistant, Division of Community Engagement & 
Center for Clinical and Translational Research
Valerie Holton, Director of Community-Engaged Research, Division of 
Community Engagement, Virginia Commonwealth University
CEnR Climate
Climate can be defined as the collective 
perception of the kinds of events, practices, 
procedures, and behaviors that are rewarded, 
supported, and expected within the organization.1,2
A climate for CEnR, therefore, refers to the 
collective perception of the extent to which CEnR
is rewarded, supported, and expected at VCU.
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Creating an academic environment that  
supports CEnR
Provide tools for building sustainable 
community-academic research 
partnerships
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Educate participants on best practices to 
promote high-quality and high-impact 
CEnR including 
• models of engagement, 
• evaluation methods, 
• funding,
• sustainability, and 
• how to best document CEnR for 
promotion and tenure.
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Pracitcal solutions to common challenges 
in conducting CEnR
 Day 1: CEnR Skill Building, 
 Day 2: Responsible academic-
community partnerships
 Day 3: New Tools for Research 
Dissemination
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Proposed Ideas . . .
• One-year mentored training 
program to bolster sustainable 
CEnR projects.
• Faculty learning community 
(FLC) of active community-
engaged researchers to develop 
recommendations for 
undergraduate and graduate 
curriculum to develop future 
CEnR scholars
• CEnR Speakers Bureau to bring 
speakers and experts to the 
academic community for events, 
classroom presentations and 
trainings
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How is this change 
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How do we gain 
momentum with 
this?
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